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AUDIT AND RISK MANAGEMENT COMMITTEE
MINUTES OF THE 33rd MEETING
HELD ON FRIDAY 28 JUNE 2013 AT 10.30am
AT THE NORTHERN IRELAND HUMAN RIGHTS COMMISSION,
TEMPLE COURT, 39 NORTH ST, BELFAST, BT1 1NA

Present:
Neil Bodger, Chairperson

Christine Collins


John Corey
In attendance:
Virginia McVea, Director

David Russell, Deputy Director


Roisin Carlin, Administrative Officer Finance/Personnel

Pauline Poots, ASM

Nick Clarke, National Audit Office 
Apologies:
Marion Reynolds
1. Minutes of the last meeting on 25 March 2013
1.1 The minutes of the Audit and Risk Management Committee meeting held on 25 March 2013 were agreed as an accurate record, proposed by Commissioner Collins and seconded by Commissioner Corey.
2.
Matters Arising


2.1
The Director confirmed that the draft Management Statement 
and Financial Memorandum from the NIO had been discussed 
by the Commission.  It is hoped that the NIO will provide a final 
version which can be brought to the next meeting of the Audit 
and Risk Management Committee (paragraph 2.1 of the 
minutes of the previous meeting refers). 
Action: NIO/Director



2.2 
The Commission is awaiting confirmation from the NIO whether 
or not Commissioners and the Chair of the Audit and Risk 
Management Committee should complete the online 
Information and Security Training (paragraph 7.2 of the 
minutes of the previous meeting refers). 
Action: NIO




2.3
It was reported that the new approach within the Commission 
to provide Finance and Risk Management Training for 
Commissioners and relevant staff had been delivered by the 
internal auditors on 17 May 2013.  The feedback was very 
positive from all who attended (paragraph 10.1 of the minutes 
of the previous meeting refers). 
3.
Terms of Reference
3.1
The Committee discussed the draft Terms of Reference. 
3.2
The Internal Auditors advised of the very recent publication by HM Treasury of the new Audit and Risk Assurance Committee Handbook.  It was agreed that the Internal Auditors would forward this to the Director and Finance and Administration Manager.


Action: Internal Auditors 
 3.3
The Director agreed that this would be considered internally and a further Terms of Reference paper would be provided to the next meeting of the Audit and Risk Management Committee.

Action: Director / Finance and Administration Manager
4.
Internal Audit Reports
4.1 The internal auditors expressed their gratitude at being given the opportunity to work with the Commission for a further term.
4.2 The Committee noted the final report on the IT, Information Security and Business Continuity Planning which had been presented in draft at the previous meeting held on 25 March 2013. 





4.3 The Committee asked for further detail in relation to the Model Publication Scheme (point B4 on the report on the IT, Information Security and Business Continuity Planning).  The Director undertook to return to the next Audit and Risk Management Committee meeting with an outline on the information provided to the public.

Action: Director

4.4 The Director updated the Committee on discussions with NIPSA through the JNCC on policies and the potential to move in line with the Northern Ireland Civil Service (NICS).  The Director agreed to bring proposals to the next meeting of the Audit and Risk Management Committee.
Action:  Director
4.5 The Committee discussed the potential risks involved with the Commission providing IT back-up support for other organisations.  The Director would seek clarification from IT on processes in place to minimise any potential risks.  A formal response will be brought back to the next Audit and Risk Management Committee meeting.
Action:  Director
4.6 The Committee noted the Review of Service Delivery Report and the recommendations arising from the findings. Progress on the implementation of the recommendations will be reported if necessary to each Audit and Risk Management Committee meeting.
Action:  Finance and Administration Manager

5.
Internal Audit Annual Assurance Report 
5.1
The Committee noted that the Annual Internal Audit Assurance Report 2012/13 identified that the Commission’s systems in relation to Risk Management, control and governance were adequate and operated effectively thereby providing satisfactory assurance in relation to the effective and efficient achievement of the Commission’s objectives. 

6.
Corporate Risk Register 2013-14
6.1 The Director tabled the new format of the Corporate Risk Register for 2013/14.  
6.2 The Committee reviewed the risk register and agreed it was a real improvement for the organisation.  It was requested that further print outs should also include print offs of mitigating actions/controls for each risk area.  
Action: Director
7.
Annual Report and Accounts 2012/13

7.1
The Director presented the draft Annual Report and Accounts 2012/13.


7.2 
The Committee discussed the remuneration report and staff costs and the increase in operating costs.


7.3
The Committee approved the draft Annual Report and Accounts 2012/13 subject to minor amendments.

7.4
The Committee requested that the Director pass on and record their particular thanks to Lorraine Hamill and her team for the successful completion of a very demanding schedule.

8.
National Audit Office Audit Completion Report (including management letter) on the 2012-13 financial statements audit

8.1 The Audit Committee reviewed the findings set out in the National Audit Office Audit Completion Report on the 2012/13 financial statement audit, including the draft letter of representation and audit certificate.
8.2 The Committee approved the correction of the unadjusted misstatements set out in the identified misstatements section.

8.3 The NAO will issue a management letter to the Audit Committee meeting on the 27 September 2013.

Action:  NAO

8.4 It was noted that the aim was to have the accounts signed off week commencing 1 July 2013.  

Action: NAO/Director/Finance and Administration Manager
8.5 The Finance and Administration Manager and Administrative Officer Finance/Personnel were congratulated on their work on the Annual Report and Accounts 2012/13.
9.    Finance Report as at 31 May 2013
9.1 The Committee reviewed expenditure to the end of May 2013.
10.
High value purchases to 21 June 2013
      10.1
The Committee noted that there had been no single tender action for purchases over £5,000 from 1 April 2013. 
      10.2 
The Committee noted purchases made over £1,000 from 1 April 


2013–21 June 2013.  

10.3
The Chair of the Audit and Risk Management Committee asked what grounds maintenance referred to.  The Director agreed to consider the use of a title to better describe the upkeep of the exterior responsibilities.

Action: Director
11.
Expenses of the Chief Commissioner / Director to the end of May 2013

11.1
The Committee reviewed and approved the expenses of the 
Chief 
Commissioner and the Director.
12.
Any other business


12.1 
The Committee discussed whether staff would find it beneficial 
to attend for agenda items relevant to their work area.  The 
Director will take this forward.

Action:  Director

13.
Dates of next meetings


Friday 27 September 2013 at 10.30am


Friday 13 December 2013 at 10.30am
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